13-MAR 

EC Minutes

Present: B. Barish, E. Paterson, M. Harrison, B. Foster, N. Walker, K. Yokoya, N. Nozaki, M. Hronek (sec)

Absent due to travel: M. Ross, A. Yamamoto

· No minutes from Sendai.


· Organization of the AAP

· Meet in Sendai and is coming together. May have to replace Yoshoika due to conflict with the PAC. Will need a replacement from Asia. 

· Barry to meet with J. Dorfan to discuss the needs of the GDE and AAP. Ewan will forward notes to Barry from SLAC meeting with J. Dorfan.

· US Update – M. Harrison

· DOE briefing before Sendai. 35M presently is ok. 

· P5 meeting was held at BNL. MH had brief discussion with C. Baltay and attended an oral briefing with Kovar and the end of the 3 day meeting. Informally ILC is in the 10 year plan and in all budget scenarios. Presently it is 35M thru 2012.

· Formal report has not been made and believe to be due in the end of March.

· UK Update – B. Foster

· No new news.

· STFC is not feeling an urgency to review the allocation of the budget. May hear more in May/June. Accel R&D seems ok. Nick met with Jim Clarke and he is 100% on board with the ILC work.

· PM rpt – N. Walker

· MCR concerned with the relationship with SLAC, Andrei and the MDI program. Needs strategic ILC to fit our goals.

· Andrei has not ILC funding at SLAC, he not specific to the ILC. He has a broader scope right now. Tor is pushing for a broader mandate after funding is restored. 

· Jim Clarke discussed needs in the US for the positron source. Help such as the Livermore target and work with ANL. MH to look into this and see if anything can be done. May be possible to put this under Accel physics.
· FNAL meetings coming in April. 21-25 – SCRF and AY to visit FNAL April 3-4 to discuss FNAL participation with Bob K. He has agreed in principal with Mark Champion and detail to be worked out. FNAL will try to engage in Cryo – plug compatibility issue. 

· UK Planning – how can we (PM’s) be used. PM’s to meet with Brain to work out a strategy  and plan. Also meet with the UK group face to face. 

· Nothing to update on India visit. Defer to next week. 

· Gurtu will be the contact person for both machine and detector. India needs to be supported more broadly. Do not want double leadership in India.

· Sendai Reports

· EP: Mostly worked attending WF-1. Ideas are set down. How do we start to put these ideas to work? RDR is the only doc and is out of date? How do we go forward? List ideas -  needs to be parametric cost study. Long list and will run into manpower issues. What is the timescale for these issues? Small group focus group to get some work done. 
· Nozaki – attended only plenary session

· KY: Mostly with WG-1 and SCRF for a short time. Each group selected 10 urgent items for a list. They were categorized urgent/non-urgent, savings, non-savings, etc. Cryo module is important for small saving but not included in the lists. Worries about positron source. No manpower for the R&D study. NW commented that all sources be back on the table for discussion. 
· BF: hearing concern about a warm solution. People were depressed at hearing an issue that was already decided. Did make progress with Tom Himel. Lots of discussion to warm scenarios. Very open statements at closing plenary. JPD made a statement that ILC and CLIC are of equal footing, this is a ridiculous statement. The issue was more confused by Tor and his approach in his talk. Is his message clear? He says it’s not warm vs. cold but he was not clear in his talk. People are misled. He’s opening up a phased approach with a klystron base.

· MH: attended cost reduction session. View is similar to EP. RDR is reasonably well integrated. When we start changing we may not have resources to something as well integrated as the RDR.

· BB: Approach to cost reduction is obviously an issue. Needs further discussion.

· NW: DESIGN IS NOT CHANGING! As a whole Sendai was a good meeting. People were engaged and positive.

· BB: Detector area. Asymmetry has developed in LID vs. SID. Attendance was 4 to 1. This is a direct consequence of the lack US participation. They have 2 LOI’s but they are very weak. Michel Davier attended. He is chair of IDAG. He has become engaged very quickly. Our dialogue with CLIC has brought fear and skepticism to the detector community.

